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Introduction  

Customer is a 125+ year old Indian conglomerate headquartered in Mumbai, India with revenues of over US $4.5 

bn. It is managed and largely owned by a very prominent business family. It operates in sectors as diverse as real 

estate, consumer products, industrial engineering, appliances, furniture, security and agricultural products.  

 

Key Challenges  

 

▪ Centralized infrastructure 

managed by multiple vendors 

remotely 

▪ Unable to manage the critical 

enterprise passwords  

▪ Security incidents happening in 

the organization  

▪ Unable to get visibility on the IT 

operations  

 

Iraje PIM Highlights 

 

▪ Identity and access governance of 

privileged users  

▪ Visibility and control on enterprise 

assets of the organization 

▪ Improved governance  

▪ Simplified Audits and Compliance  

 

Customer Speak 

We are very happy with the quick 

implementation and rollout of PIM to our 

entire vendor ecosystem. We were able to 

successfully enforce PIM in the 

organization and get better visibility and 

control on our critical datacenter 

environment.  

 

- CISO 

Iraje PIM solution 

Customer is a very large conglomerate which operates in multiple business 

verticals. Their entire IT function is centralized to service all the businesses 

centrally from Mumbai, India.  

The entire infrastructure is centrally hosted and managed by their internal 

team with the help of over 50+ partners and over 200 admins spread all over 

the country.  

The vendor resources remotely manage all the critical assets hosted 

centrally and support the business.  

They wanted a solution that can help manage multiple vendors spread 

across the geography and get visibility and control on their privileged 

accesses. After thorough evaluation of multiple vendors and doing multiple 

POCs for over 6 months, they chose Iraje PIM for its easy of deployment, use 

and maintenance.    

 

Outcomes and Benefits 

The implementation took 2 weeks and rollout was done to all the vendor 

resources across all the locations.  

They enforced PIM in their organization and were able to quickly see the 

controls in place. They were very aggressive with their internal change 

management process and were quite committed to enforce the access of all 

privileged users through Iraje PIM.  

Within a space of less then 2 months they  

• got full visibility and control on their environment 

• were able to manage multiple vendors across multiple locations 

• successfully showed the ROI by reducing resources required to 

manage the infrastructure. 

  


